











FIGURE 4.1 Des Moines Area MPO Transportation Improvement Projects, by TPMS

number.
Prepared By: lowa County Engineers Association Service Bureau



5 Federal Transit Administration

Projects

5.1 FEDERAL TRANSIT ASSISTANCE (TITLE 49)

A portion of Federal fuel tax revenue is placed in the Mass Transit Account of the Federal Highway
Trust Fund. These funds, along with General Fund appropriations, are reserved for transit purposes and

are administered by the FTA.

Federal and State Funding Programs

Similar to the FHWA programs, the transit funding authorized by SAFETEA-LU is managed in
several ways. The largest amount is distributed to the states or to large metropolitan areas by formula.
Other program funds are discretionary, and some are earmarked for specific projects. Program funds

include the following:

e Metropolitan Planning Program (Section 5303). FTA provides funding for this
program to the State based on its urbanized area populations. The funds are dedicated
to support transportation planning projects in urbanized areas with more than 50,000
population.

e Urbanized Area Formula Program (Section 5307). FTA provides transit
operating, planning, and capital assistance funds directly to local recipients in
urbanized areas with populations between 50,000 and 200,000, based on population
and density figures, plus transit performance factors for larger areas. Local recipients,
for whom projects are programmed by the Des Moines Area MPO, must apply directly
to the FTA.

o Capital Investment Program (Section 5309). The transit discretionary program
provides Federal assistance for major capital needs, such as fleet replacement and
construction of transit facilities. All transit systems in the state are eligible for this
program. In recent years, Congress has earmarked all of these funds for specific
projects or geographic regions.

e Special Needs Program (Section 5310). Funding is provided through this program
to increase the mobility for the elderly and persons with disabilities. Part of the
funding is administered along with the Non-Urbanized funding; another part is
allocated among urbanized transit systems.
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Non-Urbanized Area Formula Program (Section 5311). This program provides
capital and operating assistance for rural and small urban transit systems. Fifteen
percent of these funds are allocated to Intercity Bus projects. A portion of the funding
is also allocated to support rural transit planning.

Rural Transit Assistance Program (RTAP - Section 5311(h)). This funding is also
used for statewide training events and to support transit funding fellowships for
regional and small urban transit staff or planners.

Statewide Transportation Planning Program (Section 5304). These funds come
to the state based on population and are used to support transportation planning
projects in non-urbanized areas.

Job Access Reverse Commute Program (Section 5316). This program provides
funding for transportation services in urban, suburban, and rural areas to assist welfare
recipients and low income individuals with access to employment opportunities and to
increase collaboration among the transportation providers, human services agencies,
employers, MPOs, and affected communities and individuals. All transit systems in
the state are eligible for this program. The funds are available on a competitive basis,
or may be earmarked by Congress for specific projects or geographic regions.

New Freedoms (Section 5317). This program encourages services and facility
improvements to address the transportation needs of persons with disabilities that go
beyond those required by the American with Disabilities Act (ADA).

Flexible Funds. Certain Title 23 funds may be used for transit purposes. Transit
capital assistance is an eligible use of STP funds. Transit capital and start-up
operating assistance is an eligible use of ICAAP funds. When ICAAP and STP funds
are programmed for transit projects, they are transferred to the FTA. The ICAAP
funds are applied for and administered by the Office of Public Transit.

State Transit Assistance (STA). All public transit systems are eligible for funding.
These funds can be used by the public transit system for operating, capital, or planning
expenses related to the provision of open-to-the-public passenger transportation.



Description of Transit Investments

Revenue Vehicles

Fixed-Route

Fiscal Year 2013
Fiscal Year 2013
Fiscal Year 2014
Fiscal Year 2014
Fiscal Year 2015
Fiscal Year 2015

3 — 40’ Heavy Duty Fixed-Route Buses
2 —176” WB Light Duty Fixed-Route Buses
3 — 30’ Heavy Duty Fixed-Route Buses
4 - 176" WB Light Duty Fixed-Route Buses
2 — 60’ Heavy Duty Fixed-Route Buses
4 - 176” WB Light Duty Fixed-Route Buses

Paratransit

Fiscal Year 2012
Fiscal Year 2012
Fiscal Year 2013
Fiscal Year 2014

4 — 30’ Heavy Duty Paratransit Buses
5-176” WB Light Duty Paratransit Buses
2 —176” WB Light Duty Paratransit Buses
2 — 30’ Heavy Duty Paratransit Buses

RideShare

Fiscal Year 2012
Fiscal Year 2013
Fiscal Year 2014
Fiscal Year 2015

26 — RideShare vehicles
20 — RideShare vehicles
20 — RideShare vehicles
10 — RideShare vehicles

Facilities

Administrative & Maintenance Facility Engineering & Design (2012 - 2015) -
DART has undergone several facility improvements over the years, including a new
storage building, bus washer and board/training room. The need for development
continues as vehicle storage is at capacity. These funds allow DART to employ
engineering firms to assist with planning and design, in addition to preparing cost
estimates for construction proposals and grant applications. These tasks will be
accomplished from 2012 - 2015 for a total of $80,000.

Deteriorating Concrete (2012 - 2015) — The age and wear on the facility’s
pavement makes it necessary to systematically replace sections of concrete. This
has been a recurring task for the past several years. Staff was advised that
replacements should meet highway specifications due to the nature of operations
conducted and the fact that the water table is high at the facility. The projected
amount for years 2012-2015 totals $600,000.

Facility Repairs (2012 - 2015) — DART’s facility is thirty years old and repairs are
necessary to keep the building in sound condition.  Specific repairs or replacements
will be scheduled as needed; however the following is a list of potential
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improvements: flooring restoration and updates to the DART multipurpose room.
These repairs will be accomplished from 2012 - 2015 for a total of $145,000.

Security/Safety at Facility (2012 & 2014) — The FTA requires agencies to spend 1
percent of their apportionment on security projects, which DART must attest to each
year. In the development of the Security Plan, staff identified specific areas of
concern within the facility. These funds will address the issues identified in the plan
and provide a more secure environment for DART employees, customers, and
property. The total cost of the project is $15,000, spread over two years.

New Customer Facilities on University Bus Rapid Transit (2012) — DART
proposes to install new, updated shelters and schedule information at planned BRT
stops on University Avenue. This will allow for expedited implementation of BRT
once the upgrade is complete. A Congressional earmark will be requested for the
project.

Western Suburbs Park & Ride Facility (2012) — In collaboration with the City of
Urbandale, DART wants to construct a 200-space Park and Ride lot adjacent to
Interstate 35 South. This construction project will facilitate the introduction and
expansion of transit services to the far western sectors of the metro. DART will
seek a Congressional earmark for the project. The cost of this project is estimated at
$1,250,000.

Facility Expansion (2012) — DART is in need of additional facility storage and
administrative offices. An addition to the west side of the property would solve
these issues. DART will apply for a State Infrastructure Grant for the project. The
total estimated cost is $1,100,000.

Support Equipment

Shop Equipment (2012 - 2015) — DART would spend $25,000 each year of this plan
to satisfy Federal regulations and repair or replace equipment due to failures. Past
purchases have included the bus washer upgrade, auto floor scrubber, battery
chargers, and General Fare Industries testing equipment.

Miscellaneous Equipment (2012 - 2015) — This category allows DART to use
capital funds to purchase items that improve efficiencies in administering operations.
Items typically purchased under this category include: chairs/tables for the facilities,
office modular furniture, office equipment, radio equipment, etc. DART would
spend $10,000 each year of this plan for a total of $46,000.

Supervisory Vehicles (2013 & 2015) — DART route supervisors utilize vehicles to
assist both operators and the public. The new vehicles will ensure that DART
delivers a reliable service. DART proposes to replace these vehicles every eight
years and 100,000 miles with hybrid models. These purchases are approximately
$32,000 per vehicle.



Maintenance Vehicles (2014) — The Maintenance Department utilizes trucks for
towing, plowing, spreading sand, and service road-calls. Buildings & Grounds uses
the vehicles for maintaining bus shelters/signs, transporting equipment, and removing
snow on property. DART proposes to replace these vehicles every eight years for
gasoline models and every ten years for diesel models. The cost is between $30,000
and $62,500 per vehicle. The higher amount covers specialized equipment needed
on the vehicles such as push bumpers, ladder racks, snowplows, etc.

Technology

Amenities

Computer Hardware/Software (2012-2015) — DART’s Information Technology
department plans to replace fifteen computer workstations each year for the duration
of this plan. Additional purchases throughout this plan include replacing and/or
upgrading the following: servers and software, operating systems, laptops, printers,
and miscellaneous programs.

Management Information Systems Software System Lease (2012-2013) — DART
purchased a new computer software system in 2009 (Phase 1) and secured a capital
lease for a portion of the procurement. The lease is to be paid off over five years at
approximately $175,000 per year.

GFI Fareboxes & Software (2012 & 2013) — The current fareboxes were purchased
in 1998. Since that time DART has added six new faresets to the system, leaving no
room for expansion. DART needs these additional fareset capabilities. DART has
also upgraded its media to include swipe-card technology, bringing the periodic
maintenance of this new fare type to staff’s attention. Maintenance reports on the
swipe-card function are available; however, they are not compatible with the current
farebox system software. DART needs this ability to perform maintenance
assessments on swipe-card performance. In addition, DART has placed a trim
reader in its capital needs, which allows automatic transfers to be issued. DART
could also replace tokens with cash-value-card technology that the trim readers
produce. DART recommends the purchase of new fareboxes and corresponding
software for a total projected cost of $2.375 million.

Transit amenities are expenditures to the system that improve the passenger’s travel experience.

FTA requires that DART expend one percent of its annual apportionment on these enhancements.

DART

willingly complies with the stipulation, as it gives the agency the opportunity to collaborate with

communities in improving the greater Des Moines metropolitan area as a whole.

Fiscal Year 2012 Transit Enhancements
Fiscal Year 2013 Transit Enhancements
Fiscal Year 2014 Transit Enhancements
Fiscal Year 2015 Transit Enhancements
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Operating

Although DART cannot expend urbanized area formula funds on operations, there are a few
exceptions. The first is preventive maintenance, which includes all direct costs associated with the
maintenance department. FTA limits the amount of the apportionment that can be used on maintenance,
based on previous years’ National Transit Database information. The second operational item allowed is
ADA Complementary Paratransit Service, not to exceed 10 percent of the apportionment. This is
DART’s Bus-Plus service, which is complementary to the existing fixed-route system. The last
exception is a small portion of indirect overhead expenses, as outlined in an FTA approved indirect cost

allocation plan.

Fiscal Year 2012 Preventive Maintenance, ADA Paratransit and Indirect Overhead Allocation
Fiscal Year 2013 Preventive Maintenance, ADA Paratransit and Indirect Overhead Allocation
Fiscal Year 2014 Preventive Maintenance, ADA Paratransit and Indirect Overhead Allocation
Fiscal Year 2015 Preventive Maintenance, ADA Paratransit and Indirect Overhead Allocation
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6 Financial Plan

6.1 FEDERAL HIGHWAY ADMINISTRATION PROJECTS

SAFETEA-LU states that the TIP shall include a financial plan that demonstrates how the approved
TIP can be implemented, identification of public and private resources that are reasonably expected to be
made available to carry out the TIP, and recommend any additional financing strategies for needed projects
and programs.

For purposes of transportation operations and maintenance, the financial plan shall contain
system-level estimates of costs and revenue sources that are reasonably expected to be available to
adequately operate and maintain Federal-aid highways (as defined by 23 U.S.C. 101(a)(5)) and public
transportation (as defined by title 49 U.S.C. Chapter 53). In addition, revenue and cost estimates for the
TIP must use an inflation rate(s) to reflect ‘‘year of expenditure dollars,”” based on reasonable financial
principles and information, developed cooperatively by the MPOs, State(s), and public transportation
operator(s). The MPO staff utilized an inflation rate of 4% to determine “‘year of expenditure dollars.”

The FFY 2012-2015 TIP is fiscally constrained by funding sources. Funding sources include
Federal, State, and local financial resources. The Des Moines Area MPO recognizes that in the event of
Federal, State, and local funding changes, amendments, or revisions, it will need to reflect the change in
project funds within the FFY 2012-2015 TIP.

Des Moines Area MPO Federal-aid Funding Sources

The total Federal share of projects included in the first year (annual element) of the TIP shall not
exceed levels of funding committed to the Des Moines Area MPO.  Additionally, the total Federal share
of projects included in the second, third, fourth, and/or subsequent years of the TIP may not exceed levels
of funding committed, or reasonably expected to be available, to the Des Moines Area MPO.

Table 6.1 displays a listing of all Federal-Aid funding sources in the TIP and the amount of
Federal funds committed by source for FFYs 2012-2015. Table 6.2 displays a listing of all total project
cost of all project utilizing Federal fund by funding source for FFYs 2012-2015. Table 6.3 and 6.4 display
the financial constraint of the STP and STP TE funding sources for Federal Fiscal Years 2010-2014,

breaking down all revenues, expenditures, programmed funds, adjustments, and returns.



TABLE 6.1 Federal-Aid Funding Sources

Federal-Aid Funding Sources 2012 2013 2014 2015 Total
Demonstration (discretionary) §4,326,972 % S0 6584000  $4910972
High Risk Rural Roads $511,000 50 S0 s $511,000
Highway Bridge Program S0 $6,016,000 $10,535,000 $13,581,000 $30,132,000 _
Highway Safety Improvement Program $585,000 $1,249,000 SO SO $1,834,000
Interstate Maintenance $12,591,000 $40,819,000 $20,995,000 _ $32,632,000 $107,037,000
lowa Clean Air Attainment Program $2,616,000 $388,000 S S0

National Highway System $4,794,000 $13,800,000 S S0

National Recreation Trail $84,000 S0 S0 S0

Planning $837,000 $856,000 $874,000 _ $909,000

Safe Routes to School $120,000 S0 $0 S0 $120,000
Surface Transportation Program (STP) $6,116,000 $10,897,000 $7,152,000 $10,216,000 $34,381,000
STP Transportation Enhancement $1,400,000 $305,000 $779,000 $542,000 $3,026,000
Totals $33,980,972 $74,330,000 $40,335,000 $58,464,000 $207,109,972
TABLE 6.2 Total Project Costs

Federal-Aid Funding Sources 2012 2013 2014 2015 Total
Demonstration (discretionary) $18,720,000 SO SO S0 $18,720,000
High Risk Rural Roads $763,000 SO SO SO $763,000
Highway Bridge Program S0 $7,520,000 $13,169,000 $16,975,000 $37,664,000 _
Highway Safety Improvement Program $650,000 $1,388,000 S0 S0 $2,038,000
Interstate Maintenance $15,265,000 $47,243,000 $23,327,000 $36,257,000 $122,092,000 _
lowa Clean Air Attainment Program $4,398,000 $485,000 SO S0 $4,883,000
National Highway System $6,100,000 $17,250,000 SO $0 $23,350,000
National Recreation Trail $104,000 SO SO S0 $104,000
Planning $1,124,000 $1,155,000 $1,203,000 $1,304,000 $4,786,000 _
Safe Routes to School $144,000 S0 S0 S0 $144,000
Surface Transportation Program (STP) $80,448,000 $30,543,000 $51,723,000 $26,028,000 $188,742,000
STP Transportation Enhancement $8,828,000 $4,287,000 $9,251,000 $3,735,000 $26,101,000
Totals $136,544,000 $109,871,000 $98,673,000 $84,299,000 $429,387,000
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TABLE 6.3 Surface Transportation Program Financial Constraint

. 2011 2012 2013 2014 2015
Federal Fiscal Year
Annual Element Projected Projected Projected Projected

Actual Cash Balance, October 1 (DOT) $8,425,405 $16,367,397 $26,601,889 $34,426,075 $42,250,261
Ending Encumbered Cash Balance, October 1 $8,425,405 $5,705,397 $6,528,889 $4,141,075 $4,869,261
Revenues

Federal STP Program Award $10,275,306  $10,275,306 $7,865,000 $7,865,000 $7,865,000

Other Revenues

Transfer In
Total Revenues $10,275,306 $10,275,306 $7,865,000 $7,865,000 $7,865,000
Expenditures

Other Expenditures (540,814) (540,814) (540,814) ($40,814) ($40,814)

Transfer Out
Total Expenditures (540,814) (540,814) (540,814) (540,814) (540,814)
STP Project Funds

Allocated STP Project Funds $10,275,000 $10,351,800 $7,733,410 $8,062,931 $8,667,734 _

Programmed STP Project Funds $10,662,000 $9,411,000 $10,212,000 $7,096,000 $8,826,000 _

Expended STP Project Funds $2,292,500 SO SO SO S0

Fund Adjustments/Returns SO SO SO SO SO
Total Non-Expended, STP Funds $12,887,143 $23,238,943 $30,972,353 $39,035,284 $47,703,018
Total Available/Non-available, STP Funds $3,480,254 $3,362,946 $3,453,722 $3,214,977 $2,371,429
Ending Encumbered Cash Balance, Sept 30 $16,367,397 $26,601,889 $34,426,075 $42,250,261 $50,074,447
Ending Actual Cash Balance, Sept 30 (DOT) $5,705,397 $6,528,889 $4,141,075 $4,869,261  $3,867,447

Based on lowa Department of Transportation’s Fiscal Year 2011 2nd Quarter Status Report.



TABLE 6.4 Surface Transportation Program Transportation Enhancements Financial Constraint

. 2011 2012 2013 2014 2015
Federal Fiscal Year
Annual Element Projected Projected Projected Projected

Actual Cash Balance, October 1 (DOT) $1,079,807  $1,787,817  $2,495,827  $3,037,827  $3,579,827
Ending Encumbered Cash Balance, October 1 $1,079,807 $767,817 $780,000 $1,016,871 $780,365
Revenues

Federal STP TE Program Award $708,010 $708,010 $542,000 $542,000 $542,000

Other Revenues

Transfer In
Total Revenues $708,010 $708,010 $542,000 $542,000 $542,000
Expenditures

Other Expenditures

Transfer Out
Total Expenditures S0 S0 S0 S0 S0
STP TE Project Funds

Allocated STP TE Project Funds $707,974 $456,827 $642,000 $691,970 $542,001

Programmed STP TE Project Funds $1,020,000 $695,827 $305,129 $778,506 $542,001

Expended STP TE Project Funds S0 SO S0 S0 S0

Fund Adjustments/Returns SO SO SO SO SO
Total Non-Expended, STP TE Funds $1,905,014 $2,361,841 $3,003,841 $3,695,811 $4,237,812
Total Available/Non-available, STP TE Funds ($117,197) $133,986 $33,986 ($115,984) ($115,985)
Ending Encumbered Cash Balance, Sept 30 $1,787,817 $2,495,827 $3,037,827 $3,579,827 $4,121,827
Ending Actual Cash Balance, Sept 30 (DOT) $767,817 $780,000 $1,016,871 $780,365 $780,364

Based on lowa Department of Transportation’s Fiscal Year 2011 2nd Quarter Status Report.

Operations and Maintenance Costs and Projections

The following tables demonstrate the costs of operations and maintenance to the Federal-aid

System. Table 6.5 contains the operation and maintenance costs for each city in the Des Moines Area

MPO. Table 6.6 and Table 6.7 contain the projected operation and maintenance costs on Federal-aid city

streets within each city in the Des Moines Area MPO based on data in Table 6.5.
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TABLE 6.5 2010 City Street Operations and Maintenance Expenditures on Federal-Aid Routes

Percentage Operations on Maintenance

City Name 0n-System To_tal Federal-lfid Tota_l Roadway Tota_l I?ederal-Aid on Federal-Aid
Miles Miles Maintenance Operations
Routes Routes Routes

Altoona 15.78  60.616 0.2603 $726,376 $489,314 $127,368 $189,076
Ankeny 36.145 190.329 0.1899 $1,533,465 $1,219,007 $231,489 $291,205
Bondurant 17.601 0.2437 $128,642 $93,529 $22,793 $31,350
Carlisle 22.541 0.1570 $332,736 S0 SO $52,240
Clive 61.757 0.1919 $1,741,294 $170,932 $32,802 $334,154
Des Moines 208.511  805.724 0.2588 $16,502,238 $2,606,357 $674,525 $4,270,779
Grimes 50.34 0.1433 $926,367 $422,583 $60,556 $132,748
Johnston 91.62 0.2593 $1,285,120 $494,843 $128,313 $333,232
Mitchellville 12,641 0.1743 $77,153 $52,274 $9,111 $13,448
Norwalk 7015 46468 0.510 S618,833 $57,286 $8,650 $93,444
Pleasant Hill 11.917  41.064 0.2902 $701,791 $65,917 $19,129 $203,660
Polk City 3.983  21.528 0.1850 $243,786 $46,688 $8,637 $45,100
Urbandale 33.535  143.472 0.2337 $1,960,548 $469,214 $109,655 $458,180
Waukee _ 62.656 0.1925 $582,427 $405,657 $78,089 $112,117
West Des Moines ~ 66.747 207.762 0.3213 $1,847,201 S0 SO $593,506
Windsor Heights 3.377 20.412 0.1654 $795,936 $97,116 $16,063 $131,648
Totals 451,923 1856.531 3.418 $30,003,913 $6,690,717 $1,527,180 $7,285,887

Source: 2010 City Street Finance Report

TABLE 6.6 Forecasted City Street Maintenance Expenditures on Federal-Aid Routes

City Name 2010 2011 2012 2013 2014 2015

Altoona $189,076 $196,639 $204,505 $212,685 $221,192 $230,040
Ankeny $291,205 $302,853 $314,967 $327,566 $340,669 $354,295
Bondurant $32,604 $33,908 $35,264 $36,675 $38,142
Carlisle $54,330 $56,503 $58,763 $61,113 $63,558
Clive $347,520 $361,421 $375,878 $390,913 $406,549
Des Moines $4,270,779 $4,441,610 $4,619,275 $4,804,046 $4,996,207 $5,196,056
Grimes $132,748 $138,058 $143,580 $149,323 $155,296 $161,508
Johnston $333,232 $346,561 $360,424 $374,841 $389,834 $405,428
Mitchellville $13,986 $14,545 $15,127 $15,732 $16,362
Norwalk $97,182 $101,069 $105,112 $109,316 $113,689
Pleasant Hill $203,660 $211,806 $220,279 $229,090 $238,253 $247,784
Polk City $46,904 548,780 $50,731 552,761 $54,871
Urbandale $458,180 $476,507 $495,567 $515,390 $536,006 $557,446
Waukee $112,117 $116,602 $121,266 $126,116 $131,161 $136,407
West Des Moines $593,506 $617,246 $641,936 $667,614 $694,318 $722,091
Windsor Heights $131,648 $136,914 $142,390 $148,086 $154,010 $160,170
Totals $7,285,887 $7,577,322 $7,880,415 $8,195,632 $8,523,457 $8,864,396

Source: 2010 City Street Finance Report



TABLE 6.7 Forecasted City Street Operation Expenditures on Federal-Aid Routes

City Name 2010 2011 2012 2013 2014 2015

Altoona $127,368 $132,463 $137,761 $143,272 $149,003 $154,963
Ankeny $231,489 $240,749 $250,379 $260,394 $270,809 $281,642
Bondurant $22,793 $23,705 $24,653 $25,639 $26,665 $27,731
Carlisle SO SO SO SO SO SO
Clive $32,802 $34,114 $35,479 $36,898 $38,374 $39,909
Des Moines $674,525 $701,506 $729,566 $758,749 $789,099 $820,663
Grimes $60,556 $62,978 $65,497 $68,117 $70,842 $73,676
Johnston $128,313 $133,446 $138,783 $144,335 $150,108 $156,112
Mitchellville $9,111 $9,475 $9,854 $10,249 $10,659 $11,085
Norwalk $8,650 $8,996 $9,356 $9,730 $10,119 $10,524
Pleasant Hill $19,129 $19,894 $20,690 $21,518 $22,378 $23,273
Polk City $8,637 $8,982 $9,342 $9,715 $10,104 $10,508
Urbandale $109,655 $114,041 $118,603 $123,347 $128,281 $133,412
Waukee $78,089 $81,213 $84,461 $87,840 $91,353 $95,007
West Des Moines S0 S0 S0 SO S0 S0
Windsor Heights $16,063 $16,706 $17,374 $18,069 $18,791 $19,543
Totals $1,527,180 $1,588,267 $1,651,798 $1,717,870 $1,786,585 $1,858,048

Source: 2010 City Street Finance Report

Non-Federal-aid Revenue Sources and Projections

In addition to operations and maintenance costs are non Federal-aid revenues. Non Federal-aid
revenue sources and projections are included to demonstrate the availability of adequate revenue sources
to operate and maintain the system in the Des Moines Area MPO MPA.

Table 6.8 contains the receipts for the Road Use Tax Fund and other road monies on Federal-aid
routes within each city in the Des Moines Area MPO. Table 6.9 contains the projected revenues on

Federal-aid routes within each city in the Des Moines Area MPO based on data in Table 6.8.

TABLE 6.8 2009 City Street Fund Receipts

Total Road Total Other Total Non

City Name Use Tax Fund Road Monies  Total Receipts Federal Road

Receipts Receipts Service Debt  Fund Receipts
Altoona $1,175,729 $249,805 SO $1,425,534
Ankeny $3,196,417 $7,131,109 $9,316,952 $19,644,478
Bondurant $263,061 $26,098 $159,607 $448,766
Carlisle $309,114 $16,443 $61,070 $386,627
Clive $1,248,566 $13,512,782 $1,906,401 $16,667,749
Des Moines $17,562,306 $11,507,715 $45,653,931 $74,723,952
Grimes $518,166 $878,036 $10,179,117 $11,575,319
Johnston $1,213,476 $1,178,469 $7,556,426 $9,948,371
Mitchellville $203,483 $33,918 $94,178 $331,579
Norwalk $730,665 $44,640 S0 S0
Pleasant Hill $615,311 $834,627 S0 S0
Polk City $253,868 $443,847 S0 $697,715
Urbandale $3,173,700 $1,133,307 $10,002,485 $14,309,492
Waukee $718,820 $328,757 $2,209,870 $3,257,447
West Des Moines $4,579,077 $3,451,578 $29,704,759 $37,735,414
Windsor Heights $432,335 $687,562 $600,262 $1,720,159
Totals $36,194,094 $41,458,693 $117,445,058 $192,872,602

Source: 2010 City Street Finance Report
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TABLE 6.9 Forecasted City Street Fund Revenue

City Name 2010 2011 2012 2013 2014 2015

Altoona $1,425,534 $1,482,555 $1,541,858 $1,603,532 $1,667,673 $1,734,380
Ankeny $19,644,478  $20,430,257  $21,247,467  $22,097,366  $22,981,261  $23,900,511
Bondurant $448,766 $466,717 $485,385 $504,801 $524,993 $545,992
Carlisle $386,627 $402,092 $418,176 $434,903 $452,299 $470,391
Clive $16,667,749  $17,334,459  $18,027,837  $18,748,951  $19,498,909  $20,278,865
Des Moines $74,723,952  $77,712,910  $80,821,426  $84,054,284  $87,416,455  $90,913,113
Grimes $11,575,319  $12,038,332  $12,519,865  $13,020,660  $13,541,486  $14,083,145
Johnston $9,948,371  $10,346,306  $10,760,158  $11,190,564  $11,638,187  $12,103,714
Mitchellville $331,579 $344,842 $358,636 $372,981 $387,901 $403,417
Norwalk S0 S0 S0 S0 S0 S0
Pleasant Hill S0 $0 S0 S0 S0 $0
Polk City $697,715 $725,624 $754,649 $784,834 $816,228 $848,877
Urbandale $14,309,492  $14,881,872  $15,477,147  $16,096,232  $16,740,082  $17,409,685
Waukee $3,257,447 $3,387,745 $3,523,255 $3,664,185 $3,810,752 $3,963,182
West Des Moines $37,735,414  $39,244,831  $40,814,624  $42,447,209  $44,145097  $45,910,901
Windsor Heights $1,720,159 $1,788,965 $1,860,524 $1,934,945 $2,012,343 $2,092,836
Totals $192,872,602 $200,587,506 $208,611,006 $216,955,447 $225,633,664 $234,659,011

Source: 2010 City Street Finance Report

6.2 FEDERAL TRANSIT ADMINISTRATION PROJECTS

As with highway projects, legislation requires that all Federal and State transit projects be
included in a fiscally constrained TIP. As the 5307 annual apportionment is the only guaranteed source
of grant funds, DART actively seeks discretionary funding from a variety of sources, including the state
Public Transit Equipment and Facilities Management System (PTMS) process and earmarks (State and
Federal). Because these funds are the hardest to obtain, there is always uncertainty whether the projects
will be implemented in the current year. Therefore, the TIP will periodically be revised if project

funding is reduced or delayed. Table 6.10 lists all funding sources for DART projects by FFY.

Funding Sources

Federal and State funding account for the majority of all capital purchases and as a result, is

critical to success. The following section outlines the general funding sources available to DART.



TABLE 6.10 DART’s Funding Sources for FY 2012 - 2015 Projects

Federal-Aid Funding Sources 2012 2013 2014 2015 Total
5307 Formula Funds $6,331,203 $6,147,553 $6,653,162 $6,250,614  $25,382,532
STA** $1,277,349 $1,302,419 $1,328,616 $1,368,475 $5,276,859
Surface Transportation Program $799,000 $590,000 $758,000 $800,000 $2,947,000
Federal Transit Administration (FTA)

5310/11 $300,909 $310,418 $320,232 $330,362 $1,261,921
FTA 5316/17 $290,000 $301,600 $313,664 $326,211 $1,231,475
Congestion Mitigation and Air Quality/lowa

Clean Air Attainment Program $302,140 $2,616,731 SO SO $2,918,871
5309 State PTMS $5,205,760 SO S0 SO $5,205,760
5309 Federal Earmark $4,602,880 SO SO SO $4,602,880
5309 Discretionary S0 $5,855,689 S0 S0 $5,855,689
PTIG** $400,000 $880,000 S0 S0 $1,280,000
Local Match $4,709,642 $4,546,265 $2,604,790 $2,544,324  $14,405,021
Totals $24,218,883 $22,550,675 $11,978,464 $11,619,986 $70,368,008

** Not included in Federal Totals — Separate Item under State

FTA Formula Funding

Each year, DART receives Section 5307 formula funds that are allocated based on system miles
and ridership. DART can allocate these funds for capital purchases and/or utilize a portion of the funds
to supplement the operating budget. These are the only funds that are available to DART as a continued

source of operating subsidies. DART typically receives $6 million per year.

Surface Transportation Program Funding

STP funds are allocated to cities and transit agencies through the MPOs. These funds can be
used for projects that are eligible for highway funding or transit funding. Annually, the Des Moines
Area MPO allocates 5-15 percent of their total STP allocation (estimated $9 million) each year towards
alternative transportation projects. Therefore, DART is eligible for an estimated $450,000 to $1,350,000
of STP funds annually. Typically, DART receives an annual STP allocation of $500,000 to $900,000.

Congestion Mitigation and Air Quality (CMAQ)/lowa Clean Air Attainment Program
(ICAAP) Funding

Transit projects are eligible for CMAQ funding (in the State of lowa, they are called ICAAP

funds), but these requests are limited to congestion reduction and air quality improvement projects.

Statewide Transit Earmark

lowa’s transit systems and the lowa DOT have successfully earmarked Federal capital funds to be
used throughout the state. In recent years, approximately $2-7 million has been earmarked annually to
the State, a fraction of what the State needs. The funds are allocated throughout the state utilizing a

priority system that ranks lowa transit system vehicles based on their age and miles traveled. Funds are
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also set aside for existing facility needs, security/safety issues, expansion of facilities, and

expansion/replacement of miscellaneous equipment.

Special Earmark for Des Moines

Congress has the ability to earmark capital funds for Des Moines to replace buses. While Des
Moines has been successful in securing earmarks for special projects, this has become more difficult for
several reasons, including increasing pressure on the congressional delegation by the other transit

operators in the state and the delegation’s desire to provide reasonable funding for all transit systems.

FTA 5310 and 5311

The Elderly Persons and Persons with Disabilities (5310) and the Non-Urbanized Area Formula
(5311) programs provide funding to increase mobility for the elderly and persons with disabilities.
Funds are allocated to each state based on the number of persons who are elderly, have disabilities, or live
outside urbanized areas. Funding can be used for operating costs with a dollar-to-dollar non-Federal
match. Funds can also be used for capital purchases on an 80 percent Federal, 20 percent local basis (83
percent for ADA equipment). DART applies the 5310 funds towards contracted paratransit services and

partial payment of paratransit vehicles, while the 5311 funds support operations for rural services.

FTA 5316 and 5317

The Job Access and Reverse Commute Program (5316) provide funding for transportation to
assist welfare recipients and low-income persons with access to employment opportunities. Funding for
coordination programs require a 50 percent local match. The New Freedom Program (5317) provides
funding to encourage services and improvements to address the transportation needs of persons with
disabilities beyond those required by the ADA. Capital improvements can be funded on an 80 percent
Federal, 20 percent local basis (83 percent for ADA equipment) for both programs.

Rebuild lowa Infrastructure Fund (RIIF)

In 1995, the lowa legislature developed the Rebuild lowa Infrastructure Fund (RIIF) program to
fund public infrastructure-related expenditures. This RIIF fund includes land acquisition, construction,

major renovation, and major repair of transit related buildings.

Local Funds

DART obtains the local match for capital purchases through a dedicated line item in its annual
budget and, in some instances, net operating surpluses. With the exception of a large earmark for the
transit hub construction, DART is projecting adequate local funding for the life of the TIP. When the

hub earmark is secured, DART will most likely obtain a lease for the local match.



/ Resolutions and Certifications

Federal regulations require documentation in addition to the project list prior to approval of the
Des Moines Area MPO’s FFY 2012-2015 TIP. All metropolitan planning organization transportation

improvement programs must be accompanied by:

1. Arresolution of adoption by the planning organization;
2. A self-certification of the metropolitan planning process; and,
3. A certification of the financial capacity analysis.

These resolutions and certifications can be found on the following pages.
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RESOLUTION 2010 -2

WHEREAS, the Des Moines Area Metropolitan Planning Organization is
established under Chapter 28E of the Code of lowa;

WHEREAS, the Des Moines Area Metropolitan Planning Organization is
the designated metropolitan planning organization for the Des Moines
metropolitan area;

NOW, THEREFORE, BE IT RESOLVED by the Des Moines Area
Metropolitan Planning Organization that:

The Des Moines Area Metropolitan Planning Organization approval of the

Federal Fiscal Year 2012-2015 Transportation Improvement Program (FFY
2012-2015 TIP) draft.

Done this 21st day of July, 2011.

“Chris Coleman
Des Moines Area Metropolitan Planning Organization Chair




ES MOINES AREA

ETROPOLITAN PLANNING ORGANIZATION

Merle Hay Centre

6200 Aurora Avenue, Suite 300W
Urbandale, I1A 50322-2868
Phone: 515.334.0075

Annual Self —Certification of Compliance to the Federal Highway Administration that the Des
Moines, Iowa, Transportation Management Area’s Metropolitan Transportation Planning Process Is
Being Conducted in Accordance With All Applicable Federal Requirements of:

(D Title 23 U.S.C. §134, 49 U.S.C. §5303 and 23 CFR part 450.306 which require that a
continuing, cooperative and comprehensive planning process be carried out by the state and
local officials;

2) §174 and 176(c) and (d) of the Clean Air Act, as amended (42 U.S.C. 7504, 7506(c) and (d))
and 40 CFR part 93 have been met for nonattainment and maintenance areas;

3) Title VI of the Civil Rights Act of 1964, as amended (42 U.S.C. 2000d-1) and 49 CFR part
21 have been met, and 23 CFR part 450.316 which requires the needs of those traditionally
underserved by existing transportation systems, such as low-income and minority
households be sought out and considered, and Indian Tribal government(s) be appropriately
involved;

4) 49 U.S.C. 5332, the Older Americans Act (42 U.S.C. 6101), as amended and §324 of Title
23 U.S.C., prohibiting discrimination in programs or activities receiving Federal financial
assistance on the basis of race, color, creed, national origin, sex, gender, or age in
employment or business opportunity;

(5) §1101(b) of Safe, Accountable, Flexible, Efficient Transportation Equity Act: Legacy of
Users (Public Law 109-59) regarding the involvement of disadvantaged or minority
business enterprises in FHWA and FTA funded planning projects (49 CFR Part 26), and the
requirements of 23 CFR part 230 regarding the implementation of an equal employment
opportunity program on Federal and Federal-aid highway construction contract;

(6) Provisions of the Americans with Disabilities Act of 1990 (42 U.S.C. 12101 et seq.) and 49
CFR, parts 27, 37 and 38, and §504 of the Rehabilitation Act of 1973 (29 U.S.C. 794) and
49 CFR part 27 regarding discrimination against individuals with disabilities;

@) §450.324 of 23 CFR, which requires the Transportation Improvement Program to be
financially constrained, and the Federal Transit Administration (FTA) policy on the
documentation of financial capacity, published in FTA Circulars; and,

(8) Provisions of 49 CFR part 20 regarding restrictions on influencing certain Federal activities.

So hereby certified on this 15th day of July 2011 //

Todﬁ Le{sﬁby/
xecutive Direftor

Altoona Ankeny Bondurant Carlisle Clive Dallas County Des Moines Grimes Johnston Mitchellville Norwalk
Pleasant Hill Polk City Polk County Urbandale Warren County Waukee West Des Moines Windsor Heights
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ES MOINES AREA

ETROPOLITAN PLANNING ORGANIZATION

Merle Hay Centre

6200 Aurora Avenue, Suite 300W
Urbandale, A 50322-2866
Phone: 515.334.0075

Federal Transit Administration

Financial Capacity Assessment Statement

In accordance with the requirements of Federal Transit Administration Circular
7008.1, the Des Moines Area Regional Transit Authotity (DART) has the financial
capacity to undertake the projects programmed in Des Moines Area Metropolitan
Planning Organization’s Federal Fiscal Years 2012-2015 Transportation Improvement Program
based on documentation provided by DART and an assessment of DART’s financial
capacity to undertake the programmed projects.

ad As\ﬁ)y Date

Executive Direltor

4/%//
/7 /

Altoona Ankeny Bondurant Carlisle Clive Dallas County Des Moines Grimes Johnston Mitcheliville Norwalk
Pleasant Hill Polk City Polk County Urbandale Warren County Waukee West Des Moines Windsor Heights
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&  Public Comments

Public Participation

Title 23 of the CFR, Section 450.324, indicates that the Des Moines Area MPO shall provide all
interested parties with a reasonable opportunity to comment on the proposed TIP as required by Section
450.316(a). The Des Moines Area MPQO’s Public Participation Plan maintains compliance with Section
450.316(a) by outlining the Des Moines Area MPQO’s public outreach requirements and efforts through
three primary components: public meetings, publications, and maintenance of the Des Moines Area

MPQO’s website, www.dmampo.org.

The Des Moines Area MPO holds a standard of a minimum public comment period of 45
calendar days and a minimum four-week advance public notice before an initial, amended, or revised TIP
is adopted by the Des Moines Area MPO. This standard also applies when holding public meetings for
any TIP amendments. The Des Moines Area MPO will approve the TIP, and/or amendments to the TIP,
following the completion of the public comment period. The Des Moines Area MPO works to hold
public meetings at convenient and accessible locations and times. If a person is not able to attend a
public meeting, information regarding the TIP and/or amendments to the TIP is available on the Des
Moines Area MPQ’s website. In addition, all meetings of the Des Moines Area MPO TTC, Executive
Committee, and Policy Committee are open to the public. Members of the public may request time on
the Des Moines Area MPQ’s agendas to comment on specific subjects of interest to the representatives.

InTouch is the Des Moines Area MPQO’s newsletter, providing information on plans and programs,
public discussions, whom to contact at the Des Moines Area MPO, and meeting schedules. In addition
to these regularly scheduled newsletter mailings, the Des Moines Area MPO may publish special editions
of InTouch throughout the year to notify the citizens of public meetings and other events, and to provide
informational summaries of current Des Moines Area MPO activities. Legal notices and meeting
announcements regarding the adoption of the TIP and/or amendments to the TIP are published in The Des
Moines Register and sent to the various news agencies within central lowa a week before the scheduled
public meeting.

The Des Moines Area MPO website, www.dmampo.org, contains Des Moines Area MPO news

and information about upcoming events, Des Moines Area MPO members, staff, the organization of the
Des Moines Area MPO, and employment opportunities. Meeting agendas and minutes are available, as is
a listing of committee representatives. The website features a library containing documents, maps,
newsletters, and press releases. Additionally, educational opportunities related to Des Moines Area
MPO activities are listed on the website. Des Moines Area MPO staff regularly updates the website in

order to engage citizens.
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The Des Moines Area MPO also maintains a blog, MPO on the Go, located at

www.dmampo.wordpress.com. The Des Moines Area MPO maintains this blog in an effort to educate our

constituency and to improve upon our public participation strategies. The blog features links that may
pertain to specific projects in the Des Moines metropolitan area, to state-level transportation matters, or to
national transportation topics. Des Moines Area MPO staff also educates the public about general
planning-related issues occurring in the metropolitan area.  Periodically, Des Moines Area MPO staff
requests thoughts and opinions regarding these posted news items to understand the public perspective.
Likewise, when preparing new projects or plans, staff requests input from the public via the Des Moines
Area MPO blog.

Finally, the Des Moines Area MPO utilizes social media to engage the public and provide real-time

updates. The MPO maintains social media pages including:

« Facebook — www.facebook.com/dmampo
o Linkedln -

www. linkedin.com/company/des-moines-area-metropolitan-planning-organization; and,
« Twitter, www.twitter.com/dmampo.

This foray into social media also allows the Des Moines Area MPO to reach those citizens that
might otherwise not become involved with the transportation planning process.

The Des Moines Area MPO accepts input and comments from the public through a variety of
means. Members of the public may express their views, share their opinions, and ask questions
regarding proposed amendments in three ways: 1) orally at a meeting; 2) in writing via forms available at
a meeting; or, 3) by submitting written comments to the Des Moines Area MPO prior to the close of the
given comment period. The Des Moines Area MPO will make a summary, analysis, or report on the
disposition of comments made as part of the review of the TIP and/or amendments to the TIP and will
notify the Des Moines Area MPO and TTC representatives of all TIP comments as part of the approved TIP.
Immediately following is a summary of the comments made at the May 31, 2011, public input meeting

and any subsequent written comments submitted to the Des Moines Area MPO before June 16, 2011.

Public Comment Summary

The Des Moines Area MPO staff held a public meeting on May 31, 2011, to receive comments
and questions on the TIP draft. There were two participant in attendance. The participants were given
a copy of the TIP (also, available on the Des Moines Area MPO website) and staff guided the participants
through the document, chapter by chapter, explaining in detail each chapter’s significance within the TIP.
Once staff finished explaining the information in the TIP, the meeting was open for discussion. The
participants did not have any comments about the TIP draft or any particular surface transportation

improvements listed.



The comment period for the TIP draft ended on June 16, 2011. The MPO Staff did not receive
any additional comments, related to the TIP or specific projects within the TIP, before the end of the

comment period.
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