ES MOINES AREA

ETROPOLITAN PLANNING ORGANIZATION

Merle Hay Centre

6200 Aurora Avenue, Suite 300W
Urbandale, IA 50322-2866
Phone: 515.334.0075

NOTICE OF MEETING

Des Moines Area Metropolitan Planning Organization (MPO)
Executive Committee
kkkkkkkkkkkkkkkkkkkkkkkkkkk

11:30 a.m., Wednesday, April 13, 2011
MPO Meeting Room

kkkkkkkkkkkkkkkkkhkkkkkkkkkk

TENTATIVE AGENDA

The established protocol for minutes of this meeting will be to list all attendees, and with each item on
which a vote is conducted in the ordinary course in order to take formal action, those voting nay or
abstaining will be identified by name. Any member who is absent from the meeting for any period of time
during which a vote of the body is taken, is expected to notify the recording secretary at the conclusion of
the meeting so that the absence can be duly noted in the minutes. Roll Call votes will be taken as required
by law or upon the request of any member that is approved by the chair, and the vote of each member for
or against the proposition, or abstention, will be incorporated in the minutes or recorded on a separate
sheet attached to the minutes.

l. Call to Order
II.  Approval of Agenda
lll.  Approval of Meeting Minutes
Y= T TS TR O 1 5 N Page 3
IV. Action Items
A. Federal Fiscal Years 2011-2014 Transportation Improvement Program

Amendment — City of WeSt DS MOINES........ccoivvieiiiiiiii e Page 7
B. Polk County Request to Transfer Surface Transportation Program Funds........... Page 8
C. Polk County Conservation Board Request to Transfer Surface

Transportation Program Transportation Enhancement Funds..............ccccceeeenne Page 11
D. Passenger Transportation Plan — Fiscal Year 2012 Update ...........cccoceeenunnnnnnns Page 13
E. Federal Fiscal Years 2011-2014 Transportation Improvement Program

Amendment — City Of ANKENY .......uuiiiiiiiii e Page 14
F. Sustainable Communities Regional Planning Grant Consultant Contract........... Page 16
G. Sustainable Communities Regional Planning Grant Consortium Agreement .....Page 17
H. Sustainable Communities Regional Planning Grant Memorandum of

Understanding with the City of DeS MOINES ..........ooviiiiiiiiiiiiiiiiieeee e Page 18

V. Business ltems

A. Federal Fiscal Year 2015 Surface Transportation Program and Surface
Transportation Program Transportation Enhancement  Funding

ReCOMMENAALION ........cceiiiie e e e e e e e e e e eaene Page 19
B. Metropolitan Planning Area Boundary Update...........cccccovviiiiiiiiiiieeniniiiiiieeeenn Page 21
C. Le@se UPate.......ccoooiie i Page 22
D. MalING COSES......uiiiiiiiiieeiiitt e e et e e e e e e e Page 22

Altoona Ankeny Bondurant Carlisle Clive Dallas County Des Moines DART Grimes Johnston Mitchellville Norwalk
Pleasant Hill Polk City Polk County Urbandale Warren County Waukee West Des Moines Windsor Heights



E. Time Sheet/Accounting Software Update ........ccocoeeeeiieiiiiiiiiie e, Page 22
F. Transportation Reauthorization Priority Projects........ccccoooioiiiiieiiieeiieeeeee e, Page 23
G. Greater Des Moines Partnership Trip......ccccoe e, Page 28
H. Fiscal Year 2012 Unified Planning Work Program and Budget.............cccceeeeeeee Page 28

VI. Approval of the April 21, 2011, MPO Agenda
VII. Other Non-Action Items of Interest to the Committee
VIII. Next Meeting Date

11:30 a.m., Wednesday, May 11, 2011, MPO Meeting Room

IX. Adjournment
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MEETING MINUTES

Des Moines Area Metropolitan Planning Organization (MPO)
Executive Committee
11:30 a.m., Wednesday, March 9, 2011
MPO Meeting Room
Urbandale, lowa

The MPO Executive Committee held a meeting at 11:30 a.m. on March 9, 2011, in the MPO Meeting
Room. Before the meeting, the MPO staff sent agenda packets to the MPO Executive Committee’s
representatives and posted the agenda at the MPO office at 2:51 p.m. on March 4, 2011. The fiscal year-
to-date publication cost of meeting minutes for the MPO: $2,006.92. In addition to these published
tentative minutes, there also may be additional meeting notes on file with the MPQO staff that are
public records and available upon request as provided by law. These tentative minutes reflect all
action taken at the meeting.

Members Present: Others Present:

Chris Coleman, City of Des Moines

Tom Hockensmith, Polk County Staff Present:

Tom Armstrong, City of Grimes

Ted Ohmart, City of West Des Moines Todd Ashby, Executive Director

Robert Mahaffey, City of Des Moines Stephanie Ripperger, Executive Administrator

Angela Connolly, Polk County Jonathan Wilson, MPO General Counsel

Paula Dierenfeld, City of Johnston Adam Noelting, Principal Transportation

Planner
Members Absent: Dylan Mullenix, Senior Transportation Planner
Luke Parris, Associate Transportation Planner

Mike Clayton, lowa Department of Bethany Wilcoxon, Associate Transportation

Transportation* Planner
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I. Call to Order
MPQO Chair Chris Coleman called the March 9, 2011, meeting to order at 11:35 a.m.
II. Approval of Agenda
MOTION: A motion was made to approve the March 9, 2011, Des Moines
Area Metropolitan Planning Organization Executive Committee
meeting agenda.
MOTION CARRIED UNANIMOUSLY
lll.  Approval of Meeting Minutes
MOTION: A motion was made to approve the February 15, 2011, Des
Moines Area Metropolitan Planning Organization Executive
Committee meeting minutes.
MOTION CARRIED UNANIMOUSLY
IV. (A.) Fiscal Year 2012 Unified Planning Work Program and Budget Draft
MOTION: A motion was made to approve the Fiscal Year 2012 Unified
Planning Work Program and Budget draft, as presented, and
forward the approved draft to the lowa Department of
Transportation, Federal Highway Administration, and Federal
Transit Administration for review and comment by April 1,
2011.
MOTION CARRIED UNANIMOUSLY
IV. (B.) Sustainable Communities Regional Planning Grant Consultant Recommendation
MOTION: A motion was made to approve entering into a contract with the
consultant team led by Wallace Roberts & Todd to develop the
Regional Plan For Sustainable Development.
MOTION CARRIED UNANIMOUSLY
V. (A.) Polk County Request to Transfer Surface Transportation Program Funds
MOTION: A motion was made to support the Surface Transportation
Program Funding Subcommittee’s recommendation to transfer
funds from Polk County’s North-South Metro Connector project
to Polk County’s Beaver Drive and Northwest 66th Avenue

projects.

MOTION CARRIED UNANIMOUSLY
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V. (B.) Polk County Conservation Board Request to Transfer Surface Transportation
Program Transportation Enhancement Funds

MOTION: A motion was made to support the Surface Transportation
Program Funding Subcommittee’s recommendation to transfer
funds between phases of the Polk County Conservation Board’s
4-Mile Creek Greenway Trail project.

MoOTION CARRIED UNANIMOUSLY

V. (C.) lowa Department of Transportation Passenger Rail Cost Allocation Calculation
Proposal

MPO staff presented; discussion only on Item V. (C.).
V. (D.) Budget Review Committee
MOTION: A motion was made to authorize staff to enter into an
arrangement with the City of West Des Moines, to prepay the
Fiscal Year 2012 assessment to cover a projected cash flow
shortfall, and the timing of which will be determined by the Des
Moines Area Metropolitan Planning Organization Executive
Director.
MOTION CARRIED UNANIMOUSLY
VI. Approval of the March 24, 2011, MPO Agenda
MOTION: A motion was made to approve the February 17, 2011, Des
Moines Area Metropolitan Planning Organization agenda, as
presented and with the identified changes.
MOTION CARRIED UNANIMOUSLY
VII. Other Non-Action Items of Interest to the Committee
VIIl. Next Meeting Date
11:30 a.m., Wednesday, April 13, 2011, MPO Meeting Room.

IX. Adjournment

Chair Coleman adjourned the meeting at 12:56 p.m.
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IV.(A). Federal Fiscal Years 2011-2014 Transportation Improvement Program
Amendment — City of West Des Moines

Action ltem

The MPO Transportation Technical Committee requests that:

... the Des Moines Area Metropolitan Planning Organization Executive
Committee recommend that the Des Moines Area Metropolitan
Planning Organization approve amending the Federal Fiscal Years
2011-2014 Transportation Improvement Program to:

Add a project in FFY 2011 for a Traffic Adaptive Signal
Control System, utilizing lowa Clean Air Attainment
Program (ICAAP) funding of $353,600

and forward the amendment to the lowa Department of
Transportation for inclusion in the Statewide Transportation
Improvement Program, 2011-2014.”

Background Information

The City of West Des Moines:

« Requests an amendment to the Federal Fiscal Years 2011-2014
Transportation Improvement Program (FFY 2011-2014 TIP);

« Notes the lowa Transportation Commission approved FFY 2012 ICAAP
funding for the project; and,

«  Worked with the lowa Department of Transportation (DOT) to ensure the
project could be moved forward to FFY 2011.

The MPO staff:

« Notes the lowa DOT considers the addition of a new project to the
transportation improvement program to be an amendment;

« Held a public input meeting at 6:00 p.m., March 15, 2011, at the West Des
Moines Public Library and received no comments; and,

«  Will submit the amendment to the lowa DOT to make similar changes to
the Statewide Transportation Improvement Program, 2011-2014.

Staff Contact: Luke Parris, Iparris@dmampo.org;
(515) 334-0075, extension #207.
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IV.(B). Polk County Request to Transfer Surface Transportation Program Funds

Action Item

The MPO Transportation Technical Committee requests that:

“ ... the Des Moines Area Metropolitan Planning Organization Executive
Committee recommend that the Des Moines Area Metropolitan
Planning Organization approve the transfer of Surface
Transportation Program funds from the North-South Metro
Connector project to the following projects:

Federal Fiscal Year 2012 - $1,673,604 - Beaver Drive;
Federal Fiscal Year 2013 - $668,172 - Beaver Drive;
and,

o Federal Fiscal Year 2013 - $1,208,224 - Northwest
66th Avenue and Kempton Bridge

and to reflect the transfer in the Federal Fiscal Years 2012-2015
Transportation Improvement Program draft.”

Background Information

The Surface Transportation Program (STP) Funding Subcommittee:

Recommended, on March 4, 2011, to transfer $3,550,000 in STP funds
programmed for the North-South Metro Connector project to the Northwest 66th
Avenue Reconstruction and Kempton Bridge Replacement project, and the Beaver
Drive Reconstruction project.

Polk County:

. Received STP awards totaling $3,550,000 for the North-South Metro
Connector in Federal Fiscal Years (FFY) 2009, 2011, 2012, and 2013;
« Requests to transfer the $3,550,000 in STP funds for use on two projects:

o Northwest 66th Avenue Reconstruction and Kempton
Bridge Replacement — from Northwest 26th Street to
Northwest Beaver Drive — reconstruct as a 4-lane
roadway with left turn lanes at intersections, reconstruct
intersections with Northwest 26th Street and Northwest
Beaver Drive, and replace existing 650’ 2-lane bridge
with a 4-lane structure that includes pedestrian and
recreational trail accommodations; and,

o Beaver Drive Reconstruction — from Aurora Avenue to
Interstates 35/80 — reconstruct as a 2-lane urban roadway
with continuous center turn lane, on-street bike-lanes, and
trail connectivity

« Notes that progress on the North-South Metro Connector project has not
proceeded as anticipated.
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The MPO staff:

« Notes that the MPO has programmed $3,550,000 in STP funds to Polk
County’s North-South Metro Connector project, as follows:

o FFY 2011 - $1,950,000;
o FFY 2012 - $750,000; and,
o FFY 2013 - $850,000

« Notes that the total project cost estimate for the Northwest 66th Avenue
Reconstruction and Kempton Bridge Replacement project is
approximately $30,935,000;

« Notes that previously, the MPO programmed $4,740,000 in STP funds to
Polk County’s Northwest 66th Avenue Reconstruction and Kempton
Bridge Replacement project, as follows:

o FFY 2012 - $300,000;
o FFY 2013 - $1,779,000; and,
o FFY 2014 - $2,661,000

« Notes that prior to this recommendation, the MPO has not programmed
STP funds to Polk County’s Beaver Drive project; and,

o Has included, immediately following, a map of identified project
locations.

Staff Contact: Luke Parris, Iparris@dmampo.org;
(515) 334-0075, extension #207.
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IV.(C). Polk County Conservation Board Request to Transfer Surface
Transportation Program Transportation Enhancement Funds

Action ltem

The MPO Transportation Technical Committee requests that:

... the Des Moines Area Metropolitan Planning Organization Executive
Committee recommend that the Des Moines Area Metropolitan
Planning Organization approve the transfer of Surface
Transportation Program Transportation Enhancement funds from
the 4-Mile Creek Greenway Trail project, Neil Smith Trail to
Ankeny, to the following project:

Federal Fiscal Year 2012 - $200,000 — 4-Mile Creek Greenway
Trail, Ankeny to Des Moines

and to reflect the transfer in the Federal Fiscal Years 2012-2015
Transportation Improvement Program draft.”

Background Information

The Surface Transportation Program (STP) Funding Subcommittee:

Recommended, on March 4, 2011, to transfer STP Transportation Enhancement
(TE) funds programmed for the 4-Mile Creek Greenway Trail - Neil Smith Trail to
Ankeny, to the 4-Mile Creek Greenway Trail - Ankeny to Des Moines.

The Polk County Conservation Board:

o Received STP TE awards totaling $412,000 for the 4-Mile Creek
Greenway Trail - Neil Smith to Ankeny Trail in Federal Fiscal Years
2004, 2005, and 2010;

« Also received a State Recreational Trails Grant in the amount of $690,000
for the same trail segment;

« Received a favorable bid for the trail project in February 2011, resulting in
approximately $200,000 in unspent STP TE funds;

« Requests to transfer the remaining STP TE funds balance to the following
segment of the 4-Mile Creek Greenway Trail:

4-Mile Creek Greenway Trail - Ankeny to Des Moines Segment
- a 3.1 mile long, 10 foot wide, section of trail joining the City of
Des Moines at Aurora Avenue to the City of Ankeny at the eastern
city limit

« Has indicated the ability to use the STP TE funds, if approved, in
2011/2012 for wetland delineation, design, and construction of the 4-Mile
Creek Greenway Trail - Ankeny to Des Moines Segment; and,

o Has included, immediately following, a map of identified project
locations.

Staff Contact: Luke Parris, Iparris@dmampo.org;
(515) 334-0075, extension #207.
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IV.(D). Passenger Transportation Plan — Fiscal Year 2012 Update

Action Item

The MPO Transportation Technical Committee requests that:

“...the Des Moines Area Metropolitan Planning Organization Executive
Committee recommend that the Des Moines Area Metropolitan
Planning Organization receive and file the Passenger Transportation
Plan — Fiscal Year 2012 Update, as presented, and forward the
document to the lowa Department of Transportation and the Federal
Transit Administration.”

Background Information

The MPO staff:

« Annually develops a new joint Passenger Transportation Plan (PTP) or
updates the current PTP for the MPO and Central lowa Regional
Transportation Planning Alliance planning areas, as required by the lowa
Department of Transportation (DOT);

« Develops and updates the PTP with assistance and input from the MPO
Public Transportation Roundtable’s Transportation Advisory Group;

« Notes the PTP’s purpose is to promote joint, coordinated passenger
transportation planning programs that further the development of the local
and regional public transportation systems, particularly for transportation
disadvantaged populations;

« Notes that, for Fiscal Year 2012, the lowa DOT requires an update to the
Fiscal Years 2010-2013 PTP;

« Notes the PTP update:

o Reviews prior and new public input regarding
transportation needs;
Documents planning efforts and key participants;
Reviews the status of previously recommended projects
to determine the projects’ impacts; and,

o Reaffirms or amends the previously recommended
program of projects that will use lowa DOT or Federal
Transit Administration funding

« Forwarded the draft PTP update to the lowa DOT on February 1, 2011, for
review and comment;

« Notes the lowa DOT has reviewed the draft PTP update and found the
draft document to be satisfactory;

« Will hold a public input meeting on April 28, 2011, to receive input on the
draft PTP update;

« Notes the final PTP update is due to the lowa DOT by May 1, 2011; and,

« Provided a copy of the draft Passenger Transportation Plan — Fiscal
Year 2012 Update in the March 2011 agenda packet.

Staff Contact: Dylan Mullenix, dmullenix@dmampo.org;
(515) 334-0075, extension #202.
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IV.(E). Federal Fiscal Years 2011-2014 Transportation Improvement Program
Amendment — City of Ankeny

Action ltem

The MPO Transportation Technical Committee requests that:

“ ... the Des Moines Area Metropolitan Planning Organization Executive
Committee recommend that the Des Moines Area Metropolitan
Planning Organization approve amendments to the Federal Fiscal
Years 2011-2014 Transportation Improvement Program to:

o Change the project scope of the Gay Wilson Trall
Extension (STP-E-0187(624)—8V-77) to “From SE
54th Street south 1 mile then east 0.5 mile to SE
Delaware Avenue;”

o Split the two phases of the Gay Wilson Trail
Extension project into two project entries; and,

o Add the second phase — Gay Wilson Trail Extension
(STP-E-0187()—8V-77) — From NE Delaware Avenue
to NE 54th Street, utilizing $141,395 in Federal Fiscal
Year 2012 Surface Transportation Program
Transportation Enhancement funds

and forward the amendment to the Ilowa Department of
Transportation for inclusion in the Statewide Transportation
Improvement Program, 2011-2014.”

Background Information
The City of Ankeny:

« Requests an amendment to the Federal Fiscal Years 2011-2014
Transportation Improvement Program (FFY 2011-2014 TIP); and,

« Notes the lowa Department of Transportation (DOT) indicated the project
description included in the concept statement submitted for the Gay
Wilson Trail Extension project did not match the project description
included in the Statewide Transportation Improvement Program,
2011-2014 and the MPQO’s FFY 2011-2014 TIP.

The MPO staff:

« Notes the City of Ankeny’s Gay Wilson Trail Extension project consists
of two phases that currently are programmed as one project in the FFY
2011-2014 TIP;

« Notes the lowa DOT indicated that projects consisting of multiple phases
should be included as separate entries in the FFY 2011-2014 TIP;

« Notes the City of Ankeny’s Gay Wilson Trail Extension currently has
Surface Transportation Program Transportation Enhancement funds of
$175,000 programmed for FFY 2011, and $141,395 programmed for FFY
2012;
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« Notes that the amendment would not change funding amounts for the
project;

« Notes that the amendment needs to be enacted quickly to allow the City of
Ankeny to begin work on the FFY 2011 portion of the project;

« Notes the lowa DOT considers the addition of projects or changes to the
scope of a project in the Transportation Improvement Program to be an
amendment;

« Held a public input meeting at 6:00 p.m., April 19, 2011, in the Ankeny
Public Library; and,

«  Will submit the amendment to the lowa DOT to make similar changes to
the Statewide Transportation Improvement Program, 2011-2014.

Staff Contact: Luke Parris, Iparris@dmampo.org;
(515) 334-0075, extension #207.
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IV.(F). Sustainable Communities Regional Planning Grant Consultant Contract

Action Item

Regional Plan for Sustainable Development Steering Committee requests that:

“...the Des Moines Area Metropolitan Planning Organization Executive
Committee recommend that the Des Moines Area Metropolitan
Planning Organization approve the contract with Wallace Roberts &
Todd, as presented, and authorize the Des Moines Area Metropolitan
Planning Organization staff to sign the approved contract, contingent
upon further review of the retention clause identified in Section 3,
Part A-4, of the consultant contract by the Steering Committee Chair
and Vice Chair, and approval from the U.S. Department of Housing
and Urban Development.”

Background Information

The Regional Plan for Sustainable Development Steering Committee (Steering
Committee):

« On April 7, 2011, discussed and recommended the approval of the
consultant contract as presented, with further consideration to be given to
the retention clause as identified in Section 3, Part A-4, of the consultant
contract;

« Noted the presented retention clause identified a 10% retainage, payable
at the conclusion of each project phase;

« Asked that the MPO General Counsel engage in further negotiations with
Wallace Roberts & Todd to increase the retention amount identified in
Section 3, Part A-4, which may include increasing the retention amount
for the last two phases of the project; and,

« Asked that the final version of the consultant contract be presented to the
Steering Committee Chair and Vice Chair for review prior to the April 13,
2011, MPO Executive Committee meeting.

The MPO staff:

« Presented the contract to the Regional Plan for Sustainable Development
Technical Committee on April 7, 2011;

« Worked in collaboration with Des Moines Area Regional Transit
Authority (DART) and City of Des Moines staff to develop the consultant
contract;

« Notes that the contract addresses the concerns brought up by the Steering
Committee at its March 3, 2011, meeting;

« Has provided, as a supplemental item, a copy of the consultant
contract;

« Recognizes that the contract has been submitted to the Wallace Roberts
& Todd team; and,

«  Will provide further updates at the April 13, 2011, meeting.

Staff Contact: Bethany Wilcoxon, bwilcoxon@dmampo.org;
(515 334-0075, extension #203.
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IV.(G). Sustainable Communities Regional Planning Grant Consortium Agreement

Action Item

Regional Plan for Sustainable Development Steering Committee requests that:

“...the Des Moines Area Metropolitan Planning Organization Executive
Committee recommend that the Des Moines Area Metropolitan
Planning Organization approve the consortium agreement, as
presented, and submit to the Consortium members for ratification,
pending approval from the U.S. Department of Housing and Urban
Development.”

Background Information

The MPO staff:

« Has been working to draft the consortium agreement;

« Notes that the U.S. Department of Housing and Urban Development
(HUD) provided guidance in drafting the agreement, including the
identification of several elements that should be present to ensure effective
function of participating entities;

« Notes that the consortium agreement has been reviewed by HUD;

« Has provided, as a supplemental item, a copy of the consortium
agreement;

« Recognizes that the signed consortium agreements must be submitted to
HUD by June 15, 2011; and,

«  Will provide further updates at the April 13, 2011, meeting.

Staff Contact: Bethany Wilcoxon, bwilcoxon@dmampo.org;
(515 334-0075, extension #203.
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IV.(H). Sustainable Communities Regional Planning Grant Memorandum of
Understanding with the City of Des Moines

Action Item

Regional Plan for Sustainable Development Steering Committee requests that:

“...the Des Moines Area Metropolitan Planning Organization Executive
Committee recommend that the Des Moines Area Metropolitan
Planning Organization approve the Memorandum of Understanding
between the Des Moines Area Metropolitan Planning Organization
and the City of Des Moines, as presented, and authorize the Des
Moines Area Metropolitan Planning Organization staff to sign this
document, pending approval from the U.S. Department of Housing
and Urban Development.”

Background Information

The MPO staff:

o In conjunction with City of Des Moines staff, has developed a
Memorandum of Understanding (MOU);

« Notes that, per the contemplated MOU, the City of Des Moines has agreed
to advance the MPO certain funds to be reimbursed by HUD;

« Recognizes that such advances would assist the MPO in the uninterrupted
administration of the Cooperative Agreement;

« Has provided, as a supplemental item, the memorandum of
understanding; and,

«  Will provide further updates at the April 13, 2011, meeting.

Staff Contact: Bethany Wilcoxon, bwilcoxon@dmampo.org;
(515 334-0075, extension #203.
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V.(A). Federal Fiscal Year 2015 Surface Transportation Program and Surface
Transportation Program Transportation Enhancement Funding
Recommendation

Business ltem

The MPO Surface Transportation Program (STP) Funding Subcommittee:

« Met April 4, 2011, to discuss and recommend a Federal Fiscal Year (FFY)
2015 STP and STP Transportation Enhancement (TE) programming
target;

« Annually receives updated funding targets from the lowa Department of
Transportation (DOT) for the current FFY and projected funding targets
for the next four FFYSs;

« Recommends programming 100 percent of the projected FFY 2015
funding targets ($10,275,306 STP and $708,101 STP TE); and,

« Has included, immediately following, a map and project descriptions of
the draft FFY 2015 STP and STP TE funding recommendation.

Staff Contact: Luke Parris, Iparris@dmampo.org;
(515) 334-0075, extension #207.
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V.(B). Metropolitan Planning Area Boundary Update

Business Iltem

The MPO staff:

« Received notification from the City of Bondurant that a portion of the
city’s existing corporate limits extend beyond the MPQO’s approved
Metropolitan Planning Area (MPA);

« Notes the MPA is required to include the area anticipated to be urbanized
within a 20-year horizon;

« Updated the MPA boundary during the development of the Horizon Year
2035 Metropolitan Transportation Plan; and,

« Has included, immediately below, a map of the MPA.

Staff Contact: Adam Noelting, aknoelting@dmampo.org;
(515) 334-0075, extension #211.
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V.(C).

V.(D).

V.(E).

Lease Update

Business Iltem

The MPO staff:

« Notes the MPO’s lease with Merle Hay Centre expires in August 2011,

« Isexploring potential office space around the metropolitan area; and,

«  Will provide an update to the Executive Committee at the April 13, 2011,
meeting.

Staff Contact: Todd Ashby, tashby@dmampo.org;
(515) 334-0075; and,
Stephanie Ripperger, sripperger@dmampo.org;
(515) 334-0075, extension #206; and,

Mailing Costs

Business ltem

The MPO staff:

« Notes the MPO spends an average of $510 in postage per month in mailing
agenda packets;

« s exploring ways to reduce this cost; and,

«  Will provide an update to the Executive Committee at the April 13, 2011,
meeting.

Staff Contact: Todd Ashby, tashby@dmampo.org;
(515) 334-0075; and,
Stephanie Ripperger, sripperger@dmampo.org;
(515) 334-0075, extension #206; and,

Time Sheet/Accounting Software Update

Business Iltem

The MPO staff:

« Notes the MPQO’s audit report suggested an investment in accounting
software to more effectively track and bill time associated to MPO
planning projects;

« Isresearching various software packages; and,

«  Will provide an update to the Executive Committee at the April 13, 2011,
meeting.

Staff Contact: Todd Ashby, tashby@dmampo.org;
(515) 334-0075; and,
Stephanie Ripperger, sripperger@dmampo.org;
(515) 334-0075, extension #206; and,
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V.(F). Transportation Reauthorization Priority Projects

Business Iltem

The MPO staff:

« Notes the MPO identified priority projects for a potential reauthorization
bill in April 2009;

« Notes Congress has yet to draft a transportation reauthorization bill;

« Asks MPO member governments to review the project list developed
in April 2009 and provide any additions, revisions, or deletions to the
MPO staff by April 27, 2011;

« Encourages MPO member governments to keep in mind a few key
guidelines for projects used during Congressional staffers” April 2009
request for projects, which included the following:

Projects must be of national or regional significance;
The applicant must be able to describe the safety,
economic development, mobility, and environmental
benefits associated with each project; and,

o If an applicant is requesting less than 80 percent of the
total cost for the identified project, the applicant must be
able to demonstrate other funding is secured that, when
combined with the reauthorization request amount, equal
at least 80 percent of the project cost

« Notes this revised listing is for MPO use only and is not due to a request
by Congress; and,
« Has included, immediately following, the April 2009 listing for review.

Staff Contact: Dylan Mullenix, dmullenix@dmampo.org;
(515) 334-0075, extension #202.
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V.(G). Greater Des Moines Partnership Trip

Business Iltem

The MPO staff:

« Notes the Greater Des Moines Partnership’s annual trip to Washington,
D.C., will be held in May 2011 rather than June 2011;

- Notes that, traditionally, the MPO develops a presentation to discuss the
priority projects with the congressional delegation; and,

«  Will provide an update to the Executive Committee at the April 13, 2011,
meeting.

Staff Contact: Dylan Mullenix, dmullenix@dmampo.org;
(515) 334-0075, extension #202; and,
Adam Noelting, aknoelting@dmampo.org;
(515) 334-0075, extension #211.

V.(H). Fiscal Year 2012 Unified Planning Work Program and Budget
Business Item
The MPO staff:

« Notes the MPO approved the draft version of the Fiscal Year 2012 Unified
Planning Work Program and Budget (FY 2012 UPWP) at the March 24,
2011, meeting, with the understanding that a final version of FY 2012
UPWP would be presented for approval in May 2011,

« Notes that copies of the draft FY 2012 UPWP were submitted to the lowa
Department of Transportation, Federal Highway Administration, and
Federal Transit Administration for their review; and,

«  Will provide an update to the Executive Committee at the April 13, 2011,
meeting.

Staff Contact: Adam Noelting, aknoelting@dmampo.org;
(515) 334-0075, extension #211.
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